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Case Study: ALA

* 64,000 members

e 130 years

 Average age: 47.3

e Divisions, Committees,
Round Tables, Affiliates, .
UNOs, Councils, and
other things | can’t tell
you what they are

 What we do: priceless
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Goals

e Connect with our members

— Micro-engagement
e Connect our members with each other
e Colloborate with our members

 Harnessing the collective power of our
members

« Humanize a greying organization that is
130 years old

e New communication channels
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2.0 Tools We're Using

* Blogs
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Washington
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News for Librarians

04!09;’07 District Dispatch

The Washington Office was established

Contact Your Senators-- Support Federal Funding for | L
in 1945 as a conduit between ALA

Libraries Talking Reference & ...

Weblog of the Reference and User Services Association
a division of the American Library Association
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Leave Comment

Wednesday, March 21

[ Interfaces and database-specific features
Bill McHugh

I've been concerned for a while about how many of our search interfaces handle (or do not handle) the special features of specific
databases. For example, | was helping someone with ERIC the other day, more »

Comments (3)  Permanent Link = Cosmos

Tuesday, March 20

[ Communicating the Value of Library Programs and Services
Eileen Hardy

“If you build it, they will come,” is a quote from the movie Field of Dreams in which the main character builds a baseball field to achieve his
dream of having some famous players of the past come to play one more ultimate game of baseball. It is a great quote. But a library or
learning organization knows just building a great program, service or product; does not necessarily mean that they will come to take

advantage of it. more »

Permanent Link | Cosmos

Wednesday, March 14

[ Update on RUSA Second Life Office

http://www.rusablog.org/

Home

LOCGIN

User name:
Password:

I Remember me
Login

Create an Account

Why Create A Reader Account?

GREETINGS!

Feel free to post a comment!
Registration (free) is required if
you would like to past an article.
Please refer to "Help for Posting
to the Blog™ and the "Notes an
Posting Policy” below under
"LINKS."

TESTING COOCGLE CALENDAR

We're testing Google Calendar as
away of sharing event
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Posted Jan 22, 2007 10:35 Al by R L Machlan

Best blog entry title of the maonth! And the post is great, too - 1
especially appreciated the 'find 5, focus on 3, implement 1' approach,.

Posted Jan 22, 2007 1:51 PM by Eyan

& well-balanced discussion on IT planning. Thanks Karen. I've heard
the 'Free IT = free as in kittens, not beer' trope attributed to you
before and I love it. For me, the key thing change in the 2.0 woarld is
that librarians (I feel) can no longer sit back and wait for IT to make
things happen for them. There needs to be alot more understanding
of IT in all areas. Hawving IT do all the planning, design,
implementation, maintenance, training etc. etc. will leave us in the
dust. People who want [T-related things to happen have to think
hard about what they are willing to put into the implementation
before it happens.

Posted Jan 23, 2007 5:46 PW by Sarah Houghton-Jan (Librarian

I think a further point of discussion is the fact that most IT
departments in libraries are severely understaffed. I don't mean in
the 'ooh, we don't get to do up to the moment cool projects' sense.
I mean the 'everyone's working unpaid owvertime just to tread water'
sense. As libraries add moare and maore coaol projects, features,
resources, and services, they are doing so without adding maore [T
staff to implement and suppaort these things. 1 would ask library
directors who have IT plans on the docket to seriously consider
adding staff in order to allow you to follow through on those plans, 1
frequently hear from library staff complaints about how every time a
new project is given to IT, it takes maonths to complete. Why do yvou

Comment from: Mary Freeman [Visitor]

These programs sound terrific. Thanks for posting them so soon. Zee you folks
at annuall

03607 i@ 11:54 [ Fermalink

Re: Ditching the Desk?
by Stephen Francoeur on Fri02 Feb 2007 02:08 PM CST | Profile | Permanent Link

Here at the library atBaruch College (Mew York, MY}, | don't see our physical reference desk going amgwhere soon. Our desk stats hawve
rermained unchanged owver the past 5-6 years {many other college libraries have reported a significant drop), and we remain quite busy at
the desk. What | would like to see, though, is more roving. Mot just roving in the library but across the campus. We should be setting up
tables for afew hours at a time every week to offer reference assistance in places where students congregate {cafeterias, etc.)

We should also try to offer as many cormmunication channels for our students as possible. We've been doing chat and ernail reference for &
wears, but we should also be doing reference via SMS {cell phone texting), WolP, and IM. The more channels we offer to our patrons, the
rmore likely we're going to get them to ask us for help (I'd love to know if there are any studies that show what percentage of a typical
college community might ever ask a reference question).

Eeply

Re: Ditching the Desk?
by Larayne Dallas on Wed 14 Feb 2007 11:48 AM CET | Profile | Fermanent Link

At aur library - the Engineering Library {a branch library) at the University of Texas at Austin - we do not have a reference desk butwe do
hawe “the desk.” It is near the entrance, large, and evident to anyone using the library. We think that it is also evident that the desk is where
staff can be found. That's what [worry about if libraries do not have reference desks. Will people in the library know where to go for
assistance? | rermember when lwas a student (at another university) and the undergraduate library did away with its reference desk. As |
found out later, reference staff members were supposed to roam and not be tied to a desk. My experience as a library user was that | could
notfind a desk and was not found by a rover. [twas frustrating.

Reply

Re: Ditching the Desk?
by Jonathan H. Harwell on Fri 16 Feb 2007 03:18 PM 5T | Parmanent Link

WWe've been daoing virtual reference for wears, via e-mail and QuestionPaint, and added IM in 2006, We get some traffic through these
sources, but nowhere near the numbers of questions we get at the Information [Reference Desk. This desk is highly visible, facing the
entrance, and between two large clusters of public warkstations.

Last year | was on a tearn visiting libraries at other universities, in preparation for our building redesign. One in particular had a lovely
information cormmoaons with state-of-the-art hardware, comfy furniture, etc, but no signs, special hats, or any other indication of where or
whorn to ask for help. It struck me as a maze of computers where a student could get lost and feel helpless, just as they can in a floor full of
books with no help desk. Patrons often look for a nearby desk when they need assistance, and if no desk or assistant is visible, they either
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2.0 Tools We're Using

* Blogs
e Wikis
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http://wikis.ala.org/annual2007/

http://wikis.ala.org/emergingleaders/

AL /AER

_navigation

Main Page
Community portal
Current events
Recent changes
Random page
Help

resources elsewhere
= ALA Acronyms
= ALAhome page

search

1
(o) ]

toolbox

= Whatlinks here
= Related changes
Upload file
Special pages
Printable version
Permanent link

Emerging Leaders

m Main Page

Contents [hide]
1 The Emerging Leaders Program
1.1 What Is the Emerging Leaders Program?
1.2 How Were Emerging Leaders Chosen?
4.3 2007 Participants Page
1.4 2007 Projects Page
|2 2007 Program Events
|3 Documents and Resources
| 31aa
3.2 Leadership and Librarianship
3.3 Handouts from Seattle, WA Midwinter Meeting
34084
3.5 Teols for Projects
|4 Additional Resources

B A I 1
‘What Is the Em -
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article

Read Write Connect

(Redirected from Main Page)

dizcussion edit hiztaory protect delete

Program?

Emerging Leaders 20}
new librarians to get
kicks off with a day-|
19, at the 2007 ALA |

Afterward, it will grow_navigation
manths. culminating = Home page

ALA blogs
ALA discussion farums
ALA Flickr pictures

Washington, D.C. Ap w Community portal = ALA gadgets
participating in allthr o ¢\ prart everts = ALA mailing lists
= Recent changes u ALA Member Mewsletter
= Random page = ALA podeasts
= Help = ALA RSE feeds
resources elsevwhere = ALA on social networking sites
m ALA Acronyms = ALA videos
B ALA home page = ALA in wirtual worlds (Second Life, stc.)
ETED = ALA wikis

]

Go to the ALA Horme Page &
American Library Association

http://wikis.ala.org/readwriteconnect/

miove

uneweatch

HOT Right Now!

Magnurm, AL video &
ALA Mernbers Social Metwork &9

ALA in Second Life

Armerican Libravies on Flickr &

Recruitrnent Clearinghouse wikid®
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2.0 Tools We're Using
* Blogs
o Wikis
 Podcasts




http://blogs.ala.org/districtdispatch.php

http://blogs.ala.org/acrlpodcast.php

http://blogs.ala.org/memberblog.php
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Blogs

Wikis

Podcasts
Pictures (Flickr)
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2.0 Tools We’'re Using

Blogs

WiKis

Podcasts
Pictures (Flickr)
Video

Second Life
Social networks
















Results So Far

“This is an important step for ALA and its members.”

“While | have picky design issues with this page | think
It's a great step forward towards transparency and
accessibility to an otherwise large and sometimes
Intractable organization.”

Why | Have Hope for ALA

“Who says ALA doesn't have a sense of humor? Good
job!”

“Yay! | can't wait to see what they come up with.”
“You're In Ning. That’s good for now.”

“While they may stumble from time to time, the fact that
they are asking and are trying really gives me a sense of
confidence in the future of the organization.”




In Our Future

Skype

Instant Messaging
Text Messaging
Gaming/Simulations
Mashups

RSSify Everything




Contact Jenny

e Jenny Levine, American Library Association
e |levine@ala.org

 AIM: cybrarygal

 Second Life: Cielo Paris

e Also known as The Shifted Librarian

Slides will be available at
http://theshiftedlibrarian.pbwiki.com/




