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Case Study: ALA

• 64,000 members
• 130 years
• Average age: 47.3
• Divisions, Committees, 

Round Tables, Affiliates,
UNOs, Councils, and 
other things I can’t tell 
you what they are

• What we do: priceless

http://flickr.com/photos/wiseophelia/25213205/



Digital Now: Web 2.0 in Motion 2007

http://flickr.com/photos/jodydigger/90364130/
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Our Organizational Chart
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Goals

• Connect with our members
– Micro-engagement

• Connect our members with each other
• Colloborate with our members
• Harnessing the collective power of our 

members
• Humanize a greying organization that is 

130 years old
• New communication channels
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2.0 Tools We’re Using

• Blogs
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http://acrlblog.org/

http://blogs.ala.org/AL100.php

http://blogs.ala.org/districtdispatch.php

http://www.rusablog.org/
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2.0 Tools We’re Using

• Blogs
• Wikis
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http://wikis.ala.org/annual2007/

http://wikis.ala.org/emergingleaders/

http://wikis.ala.org/readwriteconnect/
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2.0 Tools We’re Using

• Blogs
• Wikis
• Podcasts
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http://blogs.ala.org/districtdispatch.php

http://blogs.ala.org/acrlpodcast.php

http://blogs.ala.org/memberblog.php
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2.0 Tools We’re Using

• Blogs
• Wikis
• Podcasts
• Pictures (Flickr)
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2.0 Tools We’re Using

• Blogs
• Wikis
• Podcasts
• Pictures (Flickr)
• Video
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2.0 Tools We’re Using

• Blogs
• Wikis
• Podcasts
• Pictures (Flickr)
• Video
• Second Life
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2.0 Tools We’re Using

• Blogs
• Wikis
• Podcasts
• Pictures (Flickr)
• Video
• Second Life
• Social networks
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Results So Far

• “This is an important step for ALA and its members.”
• “While I have picky design issues with this page I think 

it’s a great step forward towards transparency and 
accessibility to an otherwise large and sometimes 
intractable organization.”

• Why I Have Hope for ALA
• “Who says ALA doesn't have a sense of humor? Good 

job!”
• “Yay! I can't wait to see what they come up with.”
• “You’re in Ning. That’s good for now.”
• “While they may stumble from time to time, the fact that 

they are asking and are trying really gives me a sense of 
confidence in the future of the organization.”
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In Our Future

• Skype
• Instant Messaging
• Text Messaging
• Gaming/Simulations
• Mashups
• RSSify Everything
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Contact Jenny

• Jenny Levine, American Library Association
• jlevine@ala.org
• AIM: cybrarygal
• Second Life: Cielo Paris
• Also known as The Shifted Librarian

Slides will be available at 
http://theshiftedlibrarian.pbwiki.com/


